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Webinar Guidelines

1 Thisis a 30-minute webinar.

Q.

2 Your microphones will be muted throughout.

3 Use the question button to type questions at any time

4 We will answer as many questions as possible at the end.

5 The video and slides will be available for download tomorrow.
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About Simon Kneafsey

* Founder of TheScrumMaster.co.uk.

* Scrum.org Professional Scrum Trainer.

* On a mission to simplify Scrum & Agile.
* | have taught 25,000 people.

* (Clients include Google, NASA, the United
Nations, Amazon, Toyota and Microsoft.

s SIMON KNEAFSEY
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THURSDAY, MARCH 31, 2022

MOSCOW’S MISSILES &
CONTINUE TO RAIN
DOWN ON UKRAINE

Pages 6-7 e

‘Outed": Jamie
Wallis tokd how
blackmader A CONSERVATIVE backbencher has
demanded coeme out 3 Britaims flest openly
money s transgender MP - and revealed how

be has been raped and blackmalled
| Jamibe Wallls was supported by bis
colleagues and opponents after poating
the highly personal statesnent in which
he told of his gendes dysphoria
and adssitting Teeling ‘not OK',
He sald 1 hawve never
lived mvy truth and I'm not

by AIDAN RADNEDGE

sure bow! adding: Perhaps it starnts
with telling everyone

The Bridgend MP’s post was a1 Tam

hours after he anended a panty for
Tory MPs at a Westminster hotel where
peime minister Borts Johmson opened his
speech with a jokey referonce to trans
issues, telling them: Good evening ladies
and gentlemnan, or as Kelr Starmes would

put it. people who are assigned female
or male at dirth’

Mr Wallis, 37, posted: ‘Tm trans. Of to
be more accurate, [ wamt to be

I've been diagnosed with gender
dysphotia and I've felt 1his way since |
was a very young child | had no inten
tion of ever sharing this with you. |
Aways imagined | woudd leave politics
well before | ever said this out loud
There was a close call i Aprid 2020

RAPE ORDEAL
OE TRANS MP

PRAISE FOR TORY AS HE TELLS OF £50K BLACKMAIL PLOT IN SHOCK GENDER POST

when someone blackmalled me. outed
me 1o my father and sent photographa
1o other fesily members. He wasted
E£50,000 to keep quiet. The pollce were
50 supporttive, s0 understanding and
on this occasion 1he system worked.
He said the offender was sentenced to
two years and nine months in jadl after
pleading guilty. ‘For a while, it seemed

Comtinued on P‘r‘ »
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Questions For You

 Have you been involved in creating a product or feature that did not
get the anticipated usage? (Be honest ©) )

> Add "Yes” or "No” to the chat.

 Who decided to build that product or feature?
» Add an anonymised answer in the chat.

E.g. me, my boss, a Product Manager, a customer ...
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All ideas are hypotheses until customers
validate them by ... using the resulting
products or services.”

THE LEAN

- Eric Reis. The Lean Startup.
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UK Online Safety Act 2023
* Regulates online content to protect users. B
* Applies to all online businesses with UK users. parliamentary Bills
® Ma ndates riSk assessments and age Ve rificatiOn. UK Parliament > Business > Legislation > Parliamentary Bills » Online Safety Act 2023
* Penalties for non-compliance of up to £138M Online Safety Act 2023

Government Bill

Originated in the House of Commons, Sessions 2021-22, 2022-23




The
Scrum
(0. Makster
The Problem i
* Small businesses face challenges in gaining and BUC

maintaining compliance.

* Risk assessments required immediately.

‘ety A t2023

 Compliance is time-consuming.

Onune Sefery Act 2772
* Mistakes could lead to investigations and fines. Government Rill

Originated in the House of Commons, Sessions 2021-22, 2022-23
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The Solution
/:’_ OnlineSafetyAct.uk

“The UK Online Safety Act introduces legal responsibilities for online
businesses. Organisations failing to meet these duties can face fines of up to
£18 million or 10% of their annual turnover. To prevent such penalties, all
businesses supplying online services to UK users must conduct a risk
assessment.

OnlineSafetyAct.uk will remove this risk for your small business. We will carry
out the risk assessment, advise on any required actions, and document the
result to ensure you fully comply with the legislation.”

10
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The Per UCt /:: OnlineSafetyAct.uk

* Four weeks work to create a beta product.
* Build a PHP website to collect data via a form plugin.

* Write a Python script to assess compliance and generate reports.

* RISK - Do others share the problem, and will they pay for a solution?

* Use the Truth Curve to validate assumptions.

T Tequesy get ( urll) :
" ch@ﬂk‘ir’“;l F&sponse, o+

: A ol PR abid g
lf “uealgt us =k
reésponse, status_code 1= 200:
print(f"Status: ¢ response. status_code

print(f"Status: {response.status_code ')

11
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The Truth Curve
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Increasing Effort + Investment
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The Truth Curve, detailed by Giff Constable in his book Talking to Humans,

12
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Experiment Types

* Interviews - Gather direct user insights

* Pre-Order / Landing Pages - Measure demand
* Feature Fakes - Validate feature demand

* Concierge MVP - Manually deliver a service

* Wizard of Oz - Simulate automation with human input

The Ultimate
Agile Masterclass

13
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Hypothesis Prioritization Canvas ™"

Iteration:

Ship & Measure Test

The level of confidence is high about these hypotheses. Combined These hypotheses have the promise of a big return but also pose
with a strong belief they will deliver customer and business value, we significant risks. These are the hypotheses you should focus your
build, launch and measure them. Don’t spend your discovery cycles experimentation, learning and discovery activities on.
here.

High perceived value

HY

High risk

4

Low risk

Discard

These hypotheses provide little value and pose a high level of risk to
your business or product. Don’t spend any more time on them.

o

&

Don’t test. Usually Don’t Build

These hypotheses don’t add significant value but are also low risk so
don’t require discovery efforts. However, sometimes ideas land here
that are table stakes for the operation of the business. They won’t
differentiate you in the market but you need them to be in business
(e.g., a payment system).

Q
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©
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The Experiment

* Designed an experiment to validate the problem and market interest.

* (Created a landing page explaining the problem and proposed solution.
» Offered incentive to collect email addresses from potential customers.
* Ran a Google Ads campaign with a 2-week budgeted test.

Hypothesis: “We believe that our service will be
desirable to UK small businesses. This will be

demonstrated by more than 10 leads from more
than 1000 landing page visits.”

Increasing Effort + Investment

15 o
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The Result

* Results were disappointing

Q.

* Result -1 spam conversion.
* (Conclusion - My great product idea was not so great!
* Avoided wasted effort by validating assumptions before building in full.

16 o
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The Benefits

* Saved 4 weeks by not building the product, reducing opportunity cost.

» Used time wisely, adding webinar capability.
* Learned Google Ads, a useful skill for the future.

* |nspired to share lessons through a webinar and writing.

Increasing Effort + Investment

17 o
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‘Simplicity--the art of maximizing the
amount of work not done--is essential.”

The Truth Curve

- The Agile Manifesto

@
8 ({@e(‘
3 e
. . o
Manifesto for Agile Software Development G
Product / Solution Fit Product / Market Fit
We are uncovering better ways of developing
software by doing it and helping others do it.
Through this work we have come to value: o 5 e o PN B < &
N <@ X & S & & 3
s : : & &8 & & & & &
Individuals and interactions over processes and tools o ¢ S & T
Working software over comprehensive documentation Increasing Effort + Investment

Customer collaboration over contract negotiation
Responding to change over following a plan

The Truth Curve, detailed by Giff Constable in his book Talking to Humans,

18
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Thank you

To get access to the recorded video, and slide deck, use the URL or QR code
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Support@ TheScrumMaster.co.uk
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https://www.thescrummaster.co.uk/webinars
https://www.thescrummaster.co.uk/uam
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